
ASC strategy - Person Journeys & headline messages 

❑ The draft strategy is a framework that brings together all current developmental work and 
sets a five year direction of travel for the people of North Northamptonshire 

❑ It is a draft strategy Version 12 developed through staff conversations within the directorate  
and builds on what we need to keep doing and what we would like to change 

❑ It is a document that has a way of working at its heart and will be embedded into day to day 
work as we move forward

❑ After staff feedback on version 12 – the next draft will start to move through the rest of NNC 
and with North system partners eg health, police, EMAS

❑ System partnership boards will be used to ensure ownership of the strategy eg North place 
development board 

❑ Roadmaps of all the meetings and committees it will pass through has been developed

❑ Connection with the development of the NNC housing strategy will happen 

❑ Implementation planning of what this means operationally will be developed with staff in 
early 2024
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